DASP DEVELOPMENT PLAN 2014 – 2015                                                                                                                                               LITERACY (1)
LITERACY (2) 
	[bookmark: _GoBack]KEY OBJECTIVES
· To measure the impact of literacy interventions in DASP schools
· Ensure best practice is embedded across all DASP schools
	SUCCESS CRITERIA
· An audit and evaluation of current success rates in reading interventions
· By Spring 2015 produce an Action Plan (with training) for improvements in reading interventions
· By the end of 2015/16 reduce the number of pupils in Year 2 who have not reached “ARE” in reading by X%



	Actions
	Timescale
	Accountability
	Outcome
	Budget/Resources
	Monitoring/Review/Impact

	
Employ L Keys for one day per week Dec – July as Literacy Consultant

To carry out audit of practice in each DASP school

	 
Feb – July




Dec - Feb
	
 Literacy Group




Literacy Group
	
 
	 



£200 x 24

£2000 to cover potential training implications
	



Report back to LG and Heads on half termly basis

	
To analyse impact of current interventions and produce a data report of AR reading levels by:
· Pyramid
· Mini-Pyramid
· School by school

	
By March
	
Literacy Group
	
	
£150 to cover support from DG
	
Headteachers meetings

	
Produce action to cover summer term





	
End of March
	
Literacy Group
	
	
	
Headteachers meetings

	KEY OBJECTIVE
· To raise the status of reading for pleasure (i.e. not just “can” read but “want” to read)

	SUCCESS CRITERIA
· To raise levels of enjoyment in reading by X



	Actions
	Timescale
	Accountability
	Outcome
	Budget/Resources
	Monitoring/Review/Impact

	
Carry out reading survey to collect baseline data

	
Register by end of October and complete by end of November 2014

	
Literacy Group
	
All schools to carry out and share survey results for:
Year 4
Year 7
Year 9
	
Nil
	
(see results)

Repeat survey in 2015

	
Peer writing project using Story Bird and/or What Pad (ICT)
· Competition


	
Spring term 2015
	
Literacy Group

(Fiona Brady)
	
All Year 9 students to produce opening chapter
	
Transport costs – 
£100

Prizes £200
	
· Publications available in all schools
· At least 20% of students tell us it has made them more likely to write creatively or read for enjoyment.
· 

	
Continue with book clubs/reading challenge/
recommended reading

	
Nov – June 2015


June
	
Literacy Group



	
Every school has active Book Club

Recommended read booklet distributed

	
£100 per school to fund each Book Club
£250 prizes
£2000 printing costs
	

50% of pupils in First Schools take part in summer Reading Challenge.

	
Reading/Literacy Festival to raise profile of reading in DASP community

	
End of June 2015
	
Literacy Group
	
DASP Reading Week with 3 guest speakers for each phase (THS Theatre) + parent involvement

	
£2000
	
Attitudinal survey for parents (part of Literacy Trust survey)



