Parent Forum
08:45am -21/02/18



https://www.educationdevelopmenttrust.com/~/media/EDT/Reports/Research/2011/r-to-the-next-level-good-schools-become-outstanding-2011.pdf
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£ % News and Updates

- Writing Hall of Fame

- Reception Classroom Makeover
- Science Week

- Staffing Updates

- POWSA Big Project




EYFS Eftective Practice,
41990 Learning (2007)
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d CONSULTATION PHASE 1
LAUNCH PRESENTATION




’-l- TIMELINE

FOR IMPLEMENTATION

Teachers Wider-Staff Pupils Parents Governors Online
i Teacher’s Meeting TA Meeting Pupil Voice Parent Forum Parent Forum Facebook Post -
Consultation Phase 1 19/02/18 22/02/18 Meeting 22/02/18 Meeting 21/02/18 Meeting 21/02/18 Follow Up P.For
22/02/18
Distill .
SLT Meeting - 27/02/18
Consultation Phase 2 TBC TBC TBC TBC TBC TBC
Decide

SLT Meeting - TBC

Take-Off TBC TBC TBC TBC TBC TBC



Vision and Direction
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INTERNAL CHAOS TEAMWORK




Not the Messiah!
There are no magic wands.

The one common factor in school
success is hard work, commitment to
the vision and the whole school
pushing together.
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'3 Vision and Direction
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L?) Raise attainment and accelerate progress
L% Improve the quality of teaching and learning
Le) Improve the conditions for learning

L% Develop the school as a professional learning community




POW PASSPORT

Purpose -

- To provide clarity in -

- Vision and Ethos

- Organisation Values and Mindset (BLP)
- Curriculum Organisation

- School Specialisms

- To celebrate progress -

- Marking significant milestones
- Inspiring goal setting
- Increasing aspiration



? 1. Climb a tree

& 2. Roll down a really big hill
A 3. Camp out in the wild
vi% 4. Buildaden

"™ 5. Skim a stone

<A~ 6. Runaround in the rain
Q. 7 Fivakie

<i¢ 8. Carcha fish witha net

¥ 9 Eatan apple straight from
atree

3 10. Play conkers

National
Trust

THINGS TO bG
BEFORE YOU'RE

. Go ona really long bike ride

Make a trail with sticks
Make a mud pie
Dam a stream

Play in the snow

7. Set up a snail race

Create some wild art

Play pooh sticks
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Make a daisy chain ||
U
O
O
U

Jump over waves

nationaltrust.org.uk/50things
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Pick blackberries growing
in the wild

Explore inside a tree

Visit a farm

Go on a walk barefoot
Make a grass trumpet
Hunt for fossils and bones
Go star gazing

Climb a huge hill

Explore a cave

Hold a scary beast

. Hunt for bugs

Find some frogspawn
Catch a falling leaf

Track wild animals
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5. Discover what's in a pond

Make a home for a wild animal

7. Check out the crazy creatures

in a rockpool
. Bring up a butterfly
Catcha crab

Go on a nature walk at night

Plant it, grow it, eat it
Go swimming in the sea
Build a raft

Go bird watching

5. Find your way with a map

and compass

Try rock climbing

7. Cook on a campfire

Learn to ride a horse
. Find a geocache

. Canoe down a river
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INSPIRED BY...




INSPIRED BY...

Because they’re
worth it

Be Evidenced - ‘Informed next steps’ Qgpi]
a d
1 n( -‘We’re all in this togethe



http://www.youtube.com/watch?v=tMB7b1rmmrM

VISION AND ETHOS
WHAT DOES IT MEAN TO US?

BRAINSTORM

WHAT IS OUR CURRENT ‘VISION AND ETHOS'?

DISTILL

PINK AND

DECIDE

T0 FOLLOW

3 MINUTES




ORGANISATIONAL VALUES
AND MINDSET (BLP?)

BRAINSTORM

WHAT ARE OUR CURRENT ORGANISATIONAL VALUES?

DISTILL

PINK AND

DECIDE

T0 FOLLOW

3 MINUTES




~,POW PASSPORT KAHOOT!


https://kahoot.it/

ORGANISATIONAL VALUES
AND MINDSET (BLP?)

BRAINSTORM

WHAT ARE OUR CURRENT ORGANISATIONAL VALUES?

DISTILL

PINK AND

DECIDE

T0 FOLLOW

3 MINUTES




CURRICULUM
ORGANISATION (LTP)

BRAINSTORM

REVIEW LONG-TERM PLAN

DISTILL

PINK AND

DECIDE

T0 FOLLOW

DONE INSET




SCHOOL
SPECIALISMS

BRAINSTORM

WHAT SPECIALISMS DOES OUR SCHOOL HAVE?

DISTILL

PINK AND

DECIDE

T0 FOLLOW

3 MINUTES




One more thing. ..
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MILESTONES



NOTHING EVER

BEGOMES REAL
TILLIT IS

EXPERIENGED.




. §
A dream becomes a goal

hen actlon Is taken toward
" itsiachievement.

Bo Bennett




We didn't redliz-e
We Were MAKIng
memoriles
we Just knew
we Welre \nowmﬂ

fun.



MILESTONES

SUGGESTED BY -

MILESTONE IDEA -



http://www.youtube.com/watch?v=4ASKMcdCc3g

PARENT FORUM - 08:45-09:30 - STAFF ROOM

The Prince of Wales School Parent Forum is a half-termly opportunity to meet Headteacher
Mr. Spracklen and other members of the Senior Leadership Team. It provides an informal
platform to share concerns, discuss ideas and ask questions.

All members of our community are welcome.

2017/2018 DATES

Autumn Term One - Wednesday 27th September, 2017

Autumn Term Two - Wednesday 1st November, 2017

Spring Term One - Wednesday 3rd January, 2018

Spring Term Two - Wednesday 21st February, 2018

Summer Term One - Wednesday 18th April, 2018

Summer Term Two - Wednesday 6th June, 2018




