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...Where we are all inspired to learn

“We aim to raise the attainment
of disadvantaged children through high quality
teaching and by meeting individual needs”
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1. Summary Information

School: The Prince of Wales School
Academic Year: 2024/2025
Total Number of Pupils: 154

Percentage Eligible: 18 (12%)

Stage in Cycle: AUTUMN TERM 2024 SPRING TERM 2025 SUMMER TERM 2025
TARGET SETTING MID-YEAR REVIEW IMPACT STATEMENT
Summary of Funding: Pupil Premium FSM (+EVER 6) (£1,480): X 11 Children = £16,280

Post LAC (£2,570): X 5 Child = £12,850
Service (£340): X 2 Children = £680

TOTAL = £29,810
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2. Historic Attainment (2023/2024) -

PP Non-PP Difference

% achieving GLD in EYFS 50% 71%
(PP = 2 Pupils of 33)

% achieving ARE in Y1 Phonics 25% 79%
(PP = 4 Pupils of 33)

% achieving ARE in KS1 Reading 75% 77%
(PP = 4 Pupils of 30)

% achieving GD in KS1 Reading 0% 27%
(PP = 4 Pupils of 30)

% achieving ARE in KS1 Writing 75% 62%
(PP = 4 Pupils of 30)

% achieving GD in KS1 Writing 25% 23%
(PP = 4 Pupils of 30)

% achieving ARE in KS1 Maths 100% 81%
(PP = 4 Pupils of 30)

% achieving GD in KS1 Maths 0% 31%
(PP = 4 Pupils of 30)
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A CHANGE IN APPROACH -

Following the Headteacher’s attendance of the Dorset Pupil Premium Conference, the Senior Leadership Team have reflected considerably on their approach to the
spending of Pupil Premium Funding.

At the conference, Sir John Dunford (Formally National Pupil Premium Champion) advocated for the importance of ‘relentlessly focusing on the quality of Teaching and
Learning’. Sir John made reference to the Sutton Trust (2011) research -

Effect of teaching on students in years of progress

st u Poor
Average student

teaching

Highly
effective
teaching

Disadvantaged
student
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Source: Sutton Trust (2011)

This has challenged our thinking and has helped shape our approach to Pupil Premium expenditure.
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3. Barriers to Future Attainment

- THREE YEAR (YEAR TWO OF THREE): LONG-TERM -

A Increase % children meeting (and exceeding) ARE in all outcomes measures
B Increase % children working at a Greater Depth in Maths
C Children to LOVE READING in all it’s forms
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4. Desired Outcomes

A Increase % children meeting (and exceeding) ARE in all outcome measures

Plans To Address -

- Use of ELSA to promote a pro-social approach. Ensuring that all children are ready to learn.
- Increase Expectation + Increase Challenge of the curriculum for ALL CHILDREN.

- Embed SPAG Scheme (Ruth Miskin Spelling Scheme)

B Increase % children working at a Greater Depth in Maths

Plans To Address -

- Develop Maths provision still further with expert support
- Engagement with the Jurassic Maths Hub (Maths Mastery Project)

- Launch Mastering Number programme across Reception and Key Stage One

C Children to LOVE READING in all it’s forms

Plans To Address -

- Embed reading in all it’s forms across the curriculum. Ensuring reading stock is challenging, relevant and inspiring!
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5. Planned Expenditure (2024/2025)

EXPENDITURE £ SUMMARY / INTENDED OUTCOME SUMMER TERM 2025 REVIEW
ELSA Intervention £15,270 SUMMARY - Deliver OUTSTANDING ELSA provision.
) ' N ELSA provision has continued to make a strong contribution to pupils’ emotional
INTENDED OUTCOME - Improve children' s ability to understand readiness and stability. Behaviour and attendance for PP pupils remain good, with
A and regulate emotions. Promote a pro-social approach. Ensuring no suspensions or exclusions recorded. However, despite improved engagement,
that all children are ready to learn. this has not translated into improved attainment outcomes, suggesting emotional
support alone has not been sufficient to close gaps.
MONITORING - Baseline questionnaire. Review questionnaire at
the end of the intervention. SEND Leader will review in Next Steps: Continue ELSA provision but strengthen links between emotional
discussion with ELSA as part of her monitoring of interventions. regulation strategies and classroom learning through teacher—ELSA
collaboration and tighter progress tracking.
Recommended To Continue?
YES YES - With Changes NO
Three free clubs a week £3,000 SUMMARY - All PP children are entitled to access three free

for all PP children.

A

extra-curricula clubs per week.

INTENDED OUTCOME - Pupil Premium children accessing a rich
range of extra-curricula clubs, weekly. Promotes a pro-social
approach.

MONITORING - Office and SLT.

Take-up of enrichment opportunities remained high, with disadvantaged pupils
fully represented in the broad co-curricular offer. This supported social inclusion
and confidence, aligning with Ofsted’s recognition of “an exceptional offer for
pupils’ wider development.” However, the data indicate that wider participation
has not yet led to improved academic outcomes, particularly in reading and
phonics.

Next Steps: Maintain entitlement but ensure each PP pupil’s enrichment offer
is linked to learning goals (e.g. vocabulary-rich clubs, homework support).

Recommended To Continue?

YES YES - With Changes NO
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EXPENDITURE £ SUMMARY / INTENDED OUTCOME SUMMER TERM 2025 REVIEW
1:1 Teaching £6,400 SUMMARY - 1:1 teaching available after school through the

ROCKET CLUB programme. Despite targeted after-school tuition, the impact on measurable progress has

been limited, with attainment gaps widening across Reading (-23%), Writing
A B c INTENDED OUTCOME - Improved confidence and attainment in (-23%), and Maths (-30%). While sessions improved confidence and

Reading, Writing, Spelling and Maths engagement, data suggests inconsistency in coverage and follow-up in class.

MONITORING - SEND Leader will review in discussion with the Next Steps: Refocus 1:1 provision on pre-teaching and same-day intervention

intervention leader as part of her monitoring of interventions. within school hours, with robust progress monitoring led by class teachers.
Recommended To Continue?

YES YES - With Changes NO
SN gT £1,540 SUMMARY - Continue to resource ‘Power Maths’ Scheme
mastery approach that + Maths Hub Whole-school engagement with Power Maths remains strong and has ensured

works for every child

Purchase and develop still
further the ‘Power Maths’
Scheme of Work, Training and

Supporting Resources

B

Matched Funding

INTENDED OUTCOME - Children to master ‘Maths Mastery’.
Over time the impact of Power Maths to show accelerated

progress for all learners including pZNeif = 2XeleTl (o [f=YReTe o ST =
Greater Depth in Y2 Maths to increase by 25%.

How will success be measured?
Through analysis of half-termly data reports and external visits.
Use of Pupil Voice.

Who will measure success?

curriculum consistency. However, disadvantaged outcomes in Maths (ARE -30%)
show that implementation has not yet led to equity of progress. Teachers report
growing confidence with mastery approaches, but gaps in fluency and retention
persist for PP pupils.

Next Steps: Continue Power Maths but embed daily retrieval practice and
targeted scaffolds; increase focus on formative assessment and early
identification of misconceptions.

Recommended To Continue?

Headteacher / Committee B. Maths Link Governors.
YES YES - With Changes NO
When will success be measured? Half-Termly.
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We chose to adopt ‘Power Maths’ following our 2018/2019 involvement with the Maths Hubs Teaching
for Mastery Programme. This programme made us eligible to claim textbook match-funding.

The scheme suited our setting because it is a whole-class mastery programme designed to spark
curiosity and excitement (key ingredients for success at The Prince of Wales School). We believe Power
Maths will nurture confidence in maths for all our learners.

At the heart of Power Maths is the belief that all children can achieve. The programme is built around a
child-centred lesson design that models and embeds a growth mindset approach to maths.

We also chose to adopt ‘Power
Maths’ as we feel it best reflects the
research informed guidance outlined

by the EEF in ‘Improving
Mathematics in Key Stage Two and
Three: Guidance Report’ (2017) —

IMPROVING MATHEMATICS
IN KEY STAGES TWO AND THREE
Guidance Report

EXPENDITURE

£ SUMMARY / INTENDED OUTCOME / MONITORING

SUMMER TERM 2025 REVIEW

Embed STAR Reading
Assessment and
Accelerated Reading (AR)*

Scheme,

C

£1,300 SUMMARY - Continue to embed STAR Reading Assessment and
Accelerated Reading (AR) Scheme.

INTENDED OUTCOME - Children to re-discover the love of reading.
Over time Accelerated Reader STAR Reading Tests show accelerated

progress for all learners including el dzXelal1 e [{=la R (el gL VE o @A ;{213
Y2 Reading to increase by 10%.

How will success be measured?
Through analysis of half-termly data reports and external visits. Use
of Pupil Voice.

Who will measure success?

Accelerated Reader and STAR assessments have strengthened
diagnostic insight, but outcomes show PP pupils performing well below
peers in Reading (-23%). While pupils express enjoyment of reading,
comprehension and decoding gaps remain significant, mirroring the
weak phonics profile.

Next Steps: Link AR results more explicitly to intervention plans;
ensure PP pupils access daily reading with an adult; use STAR data in

pupil progress meetings to drive next steps.

Recommended To Continue?

Headteacher / Committee A. Literacy Link Governors. YES YES - With Changes NO
When will success be measured? Half-Termly.
* See EEF efficacy trial of Accelerated Reader below -
Pupil Premium - IMPACT STATEMENT (SUMMER TERM 2025) - 2024/2025 - Page 10 of 15



...Where we are all inspired to learn

UOlEPUNOS JUSWMOPUT Uoeonps 8102 ® ubliAdon

/3in’B10°UoIlEPUNOIUSWMOPUSUOIEONPS)/: SANY
siA asea|d ‘seoinosal Bupoddns ¥ sj00} ‘uoiyewojul 810w 104

*S|00Y0s JO Jaquinu Jabie| e 1o} payeoides
9Q UBD S)Nsal 8U} Jl 99S 0} ‘[Bli} SSOUAIJO)S Ue papun) mou sey 433 ‘Apnis |fews siy} woJy sBulpuly Buisiwolid ay) uo paseq

‘slapeal Juapuadapul Jou ale Asy} Ji ‘Wjeuaq 0} s1eyoea} woJy Yoddns [eniur pesu Aew Buipeal jo sjans| moj
Asan 1e sjidnd ybnoyyje ‘jooyos Arepuodss Jo Lels ay) e dn-yojeds spiemol ainquiuod o} sieadde yoeoidde sy ‘siopeal oxeam Jo4

'ssalbo.d [euoippe syjuow G sem ainbiy 8y} s|eaw [00yds da1y 10} a|qibie sjidnd o4 *sjidnd Jejiwis Jayjo o} pasedwod
Buipea. ul ssaiboid [euonippe SYIUOW € Spel Japeay pajelaladdy palayo alom oym sjidnd 2 JeaA yeyy punoy Apnis ay

"looyos Arepuooas 0} Arewid woly uoisuel) a8y} Je siapeal bulbbniis Joy sawooino aaoidwi 0} paubisep pue 433
Aq padojonap s[ew} [[BWS JO Jaquinu € Jo 8Uo SI SIY] "S|ooyos Arepuodas ysijfu3 ui joedwi Ue 8ABY pINod }i JI 89S 0} UOHEN[BAS SIU}
papun} 433 8y "SN oy} Woij sawoo yoeoidde 8y} Joj 92UaPIAS BU} JO yonwi Ing ‘pue|Bug ul pasn Ajopim si Jopeay pajeiajaooy

Arewwng 433

¢ obeig Aoy 0w ysibus gy
AJeis Koy @ walgns @
e
% ‘ssaiboid Aoy} Se sjulod Hy UIes pue $300q 8y} uo sazzinb pasuaindwod axe}
. s|idnd ‘sysalajul pue spaau sjidnd yojew jey syooq sysabbins pue ‘ebe Buipeas
SOSSOSSE 2/eM}JOS pased-joulsiul 8y "Buipeal juspuadapul 18)soj 0} swie Jey)
0002713 v 6ve swweiboid Bupoyuow pue juswebeuew Buipess e S| (Hy) Jepeey palels|eooy
jueln S[00y2S snidng

‘8181 Y9Ijo - S|00YIS JO Jequinu 8bIg| B Ul SUOIPUOD
Ausieaun weying

hw AepAiana 1apun japow 8qe[eos e bulisaj - (Ll (SSBUBAIIO8YS) puooas oy}
L1 Jojenfeaq Juapuadapuy

1noqe peal 0] "SUOHIPUOD 8|qISSOd 1S8q 18puUn S|00YIS Ul XI0M PINo2 JI 1ayjaym

femopAwapeoy PBISS] YoIyM ‘“1opeay pajrisjaody Jo (el (Aorolys) 1Sil ey} Sienoo abed siy |
Aqeuioy, ‘fooyds ysdiy uaaidpeoiq

lopeay paje.s|eddy

1apeay ps uolEPUNO-
WHOG.—O\_& 433 ewmopus o

uoneonps %

\

Page 11 of 15

Pupil Premium - IMPACT STATEMENT (SUMMER TERM 2025) - 2024/2025 -



...Where we are all inspired to learn

n"B10°uolEPUNOHUBIMOPUBUOIBONPS//: SANY
uoIepUNO JUBWMOPUT UoiedNp3 8102 @ BliAdo :ysiA asea|d ‘s90.n0sa. Buiioddns %3 S|00} ‘UOHBWIOJUI B.10W IO

'|ooyos A1epuo2ss Jo Lels ay} je uonuaAIalul dn-Uyojed B Se sIopeal Joyeam Joj 8A108}e oq 0} sieadde Jopeay pejeisjeddy ‘|

SUOISN|OUOD UOIEN[BAT

leu] Aoeoiyg S0z Arenuep 2log Arenuep
[e1y jo adAy, 91ep pug 99ep 1BIS
¢ abeig Aoy 6ve 14
a3eg Aoy spdng Hi{slslinly
Aeq F—I_n 63
Joquiaw Jyes Jod awmn Sururery, d 1ad 350D

*90IAIes auoydale) auljioy a9y e 0} $sa99e Buol-ieah pue Buiurel) Jayoea) Jo Aep auo ‘(sidnd Qg Joj st uonduosgns winwiuiw
ayy) ndnd Buiredioned yoes 1oj papasu 9oua2l| [enuUE dY} $19A09 siy| “reak Jad jidnd sad 63 10 ‘sjidnd g 10} 1eak Jad OGH3 S1S00 Jopeay pajels|aooy

SH99M ¢¢

Sua[ uonuaAIN UL

s|enpiAIpu| slayoea |

dnou$ yuedonred Aq paianrjap

“Areaq
|00YOS 8} Ul $X00( JO Jaquinu 8y} 9Sea.oul 0} paau osfe Aew s|0oyds pue Buipeal Juspuadepul Joj a|qelaw 8y Ul 99eds sauinbai Jepesay pajels|eody

“Buiure) Jo Aep sauo pspusiie |00YIS Yoea WoJj (SIOJeUIpIo-00 AoBIS)| pue SV ‘SIeyoeal) Jjels G| ‘alay pajsa) UoiuaAIs|ul 8y} 4o
‘Buiules SoUBSSIEUSY WO S|Ge[IBA. S| JopeSY Paje.ajedoy

£l00yos Aw ui siyi Juswadwi | pinoy

*sjea [00yos a1 Joj 3|qiBije aiem sjooyas 1osfoid sy ur sjidnd sy} JO %SGE PUNoIY

*,po0B, Se pajes sem [00yos
[eulj 8y} ajiym * Juswaroidwi Buuinbal, se A3.1S40 Ag pajel a1em way) Jo 831y "sjooyos AJepuodss ‘Jepush paxiw ‘Ueqin Inoj paAjoAul Josfoid ay |

£10040s AW 0} JejiWIS [BL} U} Ul S|O0YDS BY} I8

VN ssalboid syuop (Ws4) Bupeay

OO0) ssa1b01d SyON

Buipeay

sjidnd seyjo pue sjidnd Jepesy pejeisjsooy

£)Nsal SIY} Ul 8M 1. Juspluod Moy — ATINIes usem}aq 8oUBIBYIP 8} JO 82S 8y - Toedu] dnoio/ewoang

s)nsey yoJeesay

lapeay pajeld|addy uoljepuno-

syoeloid 433 Em%ﬁwnmw 4

Page 12 of 15

The Prince of Wales School - Pupil Premium - IMPACT STATEMENT (SUMMER TERM 2025) - 2024/2025 -



/yn*B.10 uoiiepunouswMmopuauoeonpay/:sdny
uolepuno4 juswmopu3 uoileonp3 810z ® yblAdon :1siA asea|d ‘seoinosal Buipoddns % |00} ‘UoIBLLIOJUI BJ0W IO

‘sioyenjena Jadxa wouj Jybisiono pue adiape
WS YJIM PUB ‘SEOUBISWNOIID B|GRINOAR) JOPUN ‘SUOHUSAIBIUI PaUUR|d UMO JIBU} JO SUOIBN[BAS 1SNCOJ PES| UBD S|00YdS ‘i

*syo0q Buipeal
Jejs 0} Jeyoes) woJy yoddns [eniul pesu pinom pue siepeas Juspuadapul aq jou Aew Buipeas jo sjoas| mo| Aioa je sjidnd g

‘uolreusWa|dwi |NJSS829NS 10} SJUSWASIINDAI UBW Sy} 81 ‘UONOBUUOD JaUIBJUI YIM S1aindwod 0} SSeode Asea
pue ‘e|nwlo} Ajjigepeal Jepeay palelsjeddy ay} 0} BulpJodoe papueq S¥00q JO UOND9]|00 apIM B UIM AJeIqI| Pa)O0IS-loM Y ‘2

8102 ‘UOIE U19 | J9pEaY PateIajeoy uoiepunod AN

juswmopus
syoeloid 433 vopeonps

Page 13 of 15

The Prince of Wales School - Pupil Premium - IMPACT STATEMENT (SUMMER TERM 2025) - 2024/2025 -



...Where we are all inspired to learn

EXPENDITURE

£

SUMMARY / INTENDED OUTCOME / MONITORING

SUMMER TERM 2025 REVIEW

Phonics Teaching
(Read, Write Inc)

AC

£2,300
Contribution

(Training and
Resources)

SUMMARY - Continue to invest in our approach to teaching phonics (using
Read, Write Inc Resources) supported by two externally led advisor days.

INTENDED OUTCOME - Improved attainment in phonic understanding.

MONITORING - Literacy Leader will review in discussion with intervention
leader as part of her monitoring of Read, Write Inc. External scrutiny also
provided by Read, Write Inc expert trainer.

Despite sustained investment and fidelity to RWI, PP
phonics outcomes fell to 0% at expected standard,
compared to 66% non-PP. Y2 retakes show some recovery
(85% overall), but disadvantaged pupils continue to
underperform. Ofsted confirmed that “most pupils learn to
read quickly,” highlighting that remaining gaps are largely
among disadvantaged learners.

Next Steps: Increase precision teaching for PP pupils
through small-group daily tutoring; ensure early
identification and intervention by RWI leader; strengthen
parental engagement to support phonics practice at
home.

Recommended To Continue?

YES YES - With Changes NO

Overall Summary and Reflection — Summer 2025

Despite the school’s continued commitment to inclusion, enrichment, and emotional well-being, 2024/25 outcomes show that these strengths have not yet

translated into improved academic attainment for disadvantaged pupils. This reflects a wider national challenge, with disadvantaged attainment gaps widening
post-pandemic, particularly in early reading and phonics. The school’s Outstanding judgements for Behaviour, Personal Development and Early Years (Ofsted, June
2025) demonstrate that the foundations for success—engagement, attendance, and belonging—are securely in place. However, academic equity remains the key
priority moving forward. In 2025/26, the focus will be on ensuring that high-quality teaching, early intervention, and precise use of assessment data drive rapid

gains for disadvantaged learners, supported by robust monitoring through pupil progress reviews and strengthened teacher accountability.
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6.

IMPACT Attainment (2024/2025)

2023/2024 - HISTORIC DATA

% achieving GLD in EYFS
(PP = 2 Pupils of 33)

% achieving ARE in Y1 Phonics
(PP = 4 Pupils of 33)

% achieving ARE in KS1 Reading
(PP = 4 Pupils of 30)

% achieving GD in KS1 Reading
(PP = 4 Pupils of 30)

% achieving ARE in KS1 Writing
(PP = 4 Pupils of 30)

% achieving GD in KS1 Writing
(PP = 4 Pupils of 30)

% achieving ARE in KS1 Maths
(PP = 4 Pupils of 30)

% achieving GD in KS1 Maths
(PP = 4 Pupils of 30)

PP

50%

25%

75%

0%

75%

25%

100%

0%
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Non-PP

71%

79%

77%

27%

62%

23%

81%

31%

2024/2025 - DATA (SUMMER TERM TWO 2025)

% achieving GLD in EYFS
(PP = 4 Pupils of 31)

% achieving ARE in Y1 Phonics
(PP = 3 Pupils of 32)

% achieving ARE in KS1 Reading
(PP = 2 Pupils of 32)

% achieving GD in KS1 Reading
(PP = X Pupils of Y)

% achieving ARE in KS1 Writing
(PP = X Pupils of Y)

% achieving GD in KS1 Writing
(PP = X Pupils of Y)

% achieving ARE in KS1 Maths
(PP = X Pupils of Y)

% achieving GD in KS1 Maths
(PP = X Pupils of Y)
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PP

50%

0%

50%

0%

50%

0%

50%

0%

Non-PP

78%

66%

73%

23%

73%

13%

80%

20%

Difference 24-25 SWING
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