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“We aim to raise the attainment

of disadvantaged children through high quality

teaching and by meeting individual needs”
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1. Summary Information

School: The Prince of Wales School

Academic Year: 2021/2022

Total Number of Pupils: 156 (+2)

Percentage Eligible: 13 (8.3%)

Stage in Cycle: AUTUMN TERM 2021 SPRING TERM 2022 SUMMER TERM 2022

TARGET SETTING MID-YEAR REVIEW (MARCH 2022) END OF YEAR REVIEW

Summary of Funding: Pupil Premium FSM (+EVER 6) (£1,345): X 9 Children = £12,105

Post LAC (£2,345): X 2 Child = £4,690

Service (£310): X 3 Children = £620

TOTAL = £17,725
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2. Attainment (2020/2021) - UNOFFICIAL - TEACHER ASSESSMENT DATA

PP Non-PP Difference

% achieving GLD in EYFS July 20201
(PP = 4 Pupils of 31)

85% 50% -35%

% achieving ARE in Y1 Phonics
(PP = 2 Pupils of 32)

100% 93% +7%

% achieving ARE in KS1 Reading
(PP = 2 Pupils of 29)

50% 88% -38%

% achieving GD in KS1 Reading
(PP = 2 Pupils of 29)

0% 44% -44%

% achieving ARE in KS1 Writing
(PP = 2 Pupils of 29)

50% 74% -24%

% achieving GD in KS1 Writing
(PP = 2 Pupils of 29)

0% 26% -26%

% achieving ARE in KS1 Maths
(PP = 2 Pupils of 29)

50% 81% -31%

% achieving GD in KS1 Maths
(PP = 2 Pupils of 29)

0% 37% -37%
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3. IMPACT - OVER TIME - READING -

MORE RECENT DATA IN THIS FORMAT LIMITED DUE TO IMPACT OF COVID
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4. IMPACT - OVER TIME - WRITING -

MORE RECENT DATA IN THIS FORMAT LIMITED DUE TO IMPACT OF COVID
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5. IMPACT - OVER TIME - MATHS -

MORE RECENT DATA IN THIS FORMAT LIMITED DUE TO IMPACT OF COVID
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A CHANGE IN APPROACH -

Following the Headteacher’s attendance of the 2018 Dorset Pupil Premium Conference, the Senior Leadership Team have reflected considerably on their approach to

the spending of Pupil Premium Funding.

At the conference, Sir John Dunford (Formally National Pupil Premium Champion) advocated for the importance of ‘relentlessly focusing on the quality of Teaching and

Learning’. Sir John made reference to the Sutton Trust (2011) research -

This has challenged our thinking and has helped shape our approach to Pupil Premium expenditure.
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6. Barriers to Future Attainment

- 1 YEAR: SHORT -TERM -

A Continue to respond to challenges of COVID-19 (Social/Emotional Wellbeing Focus)

B Monitor closely impact on attendance following emergence from COVID-19 impact

- THREE YEAR (YEAR TWO OF THREE): LONG-TERM -

C Increase % children meeting (and exceeding) ARE in KS1 Outcomes

D Increase % children working at a Greater Depth in Maths

E Children to re-discover the love of Reading
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7. Desired Outcomes

A Respond to challenges of COVID-19 (Social/Emotional Wellbeing Focus)

Plans To Address -
- Increase provision of ELSA in school

- Create NEW dedicated space for ELSA

- Senior ELSA TA to lead a continued programme of support for children and families in response to the challenges of COVID-19.

B Monitor closely impact on attendance following emergence from COVID-19 Lockdown

Plans To Address -
- Weekly attendance meetings - supported by admin team

- Use of DASP Attendance Scheme / Link to ELSA TA critical when looking at hard-to-reach families

C Increase % children meeting (and exceeding) ARE in KS1 Outcomes

Plans To Address -
- Increase Expectation + Increase Challenge of Year 2 Curriculum for ALL CHILDREN.

- Embed SPAG Scheme (Ruth Miskin Spelling Scheme)

- Continue programme of external moderation and challenge.

The Prince of Wales School - Pupil Premium Action Plan - 2021/2022 - MID-YEAR REVIEW (MARCH 2022) Page 10 of 19



D Increase % children working at a Greater Depth in Maths

Plans To Address -
- Launch ‘Power Maths’ scheme of work and purchase supporting resource
- Engagement with the DASP Maths Project - ‘Maths Mastery’

-

E Children to re-discover the love of Reading

Plans To Address -
- Embed STAR Reading Assessment and Accelerated Reading (AR) Scheme - use of dedicated TA time to support this (new for September 2019)
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8. Planned Expenditure (2021/2022)

EXPENDITURE £ SUMMARY / INTENDED OUTCOME / MONITORING IMPACT - MID-YEAR REVIEW (MARCH 2022)

ELSA Intervention &
New ELSA Space

C

£12,000 SUMMARY - Increase provision to five mornings per week.

INTENDED OUTCOME - Improvement ability to understand and regulate
emotions. Focus on response to COVID-19.

MONITORING - Baseline questionnaire. Review questionnaire at the end of
the intervention. SEND Leader will review in discussion with ELSA as part of
her monitoring of interventions.

ELSA space is now fully operational and VERY well used. ELSA
intervention is carefully tracked by SENCO and Headteacher to
ensure maximum impact.

Recommended To Continue?

YES YES  - With Changes NO

Free School Meals
(Year 3 and Year 4)

A B

£3,000 SUMMARY - Continued provision of hot school meals.

INTENDED OUTCOME - Pupil Premium children accessing free school meals
every day.

MONITORING - Lunchtime supervisors, office and SLT.

This continues to be effective.

Recommended To Continue?

YES YES  - With Changes NO

1:1 Teaching

A B

£1,500 SUMMARY - 1:1 teaching available before school . Also build on COVID-19
response. LINK TO ELSA.

INTENDED OUTCOME - Improved confidence and attainment in Reading,
Writing and Spelling.

MONITORING - SEND Leader will review in discussion with the intervention
leader as part of her monitoring of interventions.

Progress is carefully tracked through intervention folders. Work is
ongoing and expected to show clear impact by the end of this
academic year. See current Year 2 case study.

Recommended To Continue?

YES YES  - With Changes NO
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Purchase and implement
‘Power Maths’ Scheme of

Work, Training and

Supporting Resources

C D

£600
+ Maths Hub

Matched Funding

SUMMARY - Continue to resource ‘Power Maths’ Scheme

INTENDED OUTCOME - Children to master ‘Maths Mastery’. Over time the
impact of Power Maths to show accelerated progress for all learners
including % of PP children achieving Greater Depth in Y2 Maths to increase
by 15%.

How will success be measured?
Through analysis of half-termly data reports and external visits. Use of Pupil
Voice.

Who will measure success?
Headteacher / Committee B. Maths Link Governors.

When will success be measured? Half-Termly.

Power Maths is increasingly embedded at The Prince of
Wales School. This is leading to an enriched ‘Maths
Mastery’ approach. Pupil voices are positive about the
changes made.

Recommended To Continue?

YES YES  - With Changes NO

N.B - Why Power Maths?

We chose to adopt ‘Power Maths’ following our 2018/2019 involvement with the Maths Hubs Teaching
for Mastery Programme. This programme made us eligible
to claim textbook match-funding.

The scheme suited our setting because it is a whole-class mastery programme designed to spark
curiosity and excitement (key ingredients for success at The Prince of Wales School). We believe Power
Maths will nurture confidence in maths for all our learners.

At the heart of Power Maths is the belief that all children can achieve. The programme is built around a
child-centred lesson design that models and embeds a growth mindset approach to maths.

We also chose to adopt ‘Power
Maths’ as we feel it best reflects the

research informed guidance outlined
by the EEF in ‘Improving

Mathematics in Key Stage Two and
Three: Guidance Report’ (2017) →
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EXPENDITURE £ SUMMARY / INTENDED OUTCOME / MONITORING IMPACT - MID-YEAR REVIEW

Embed STAR Reading
Assessment and

Accelerated Reading (AR)*

Scheme,

C E

£300 SUMMARY - Continue to embed STAR Reading Assessment and Accelerated Reading
(AR) Scheme.

INTENDED OUTCOME - Children to re-discover the love of reading. Over time
Accelerated Reader STAR Reading Tests show accelerated progress for all learners
including % of PP children achieving ARE  in Y2 Reading to increase by 15%.

How will success be measured?
Through analysis of half-termly data reports and external visits. Use of Pupil Voice.

Who will measure success?
Headteacher / Committee A. Literacy Link Governors.

When will success be measured? Half-Termly.

Continued use of STAR Reading Tests and Accelerated
Reader has been boosted by PTA’s investment in class
library spaces and whole-school library makeover.

Reporting methods do need to be improved further to
ensure maximum impact from these programmes.

GSp to discuss changes required with SHo (Librarian).

Recommended To Continue?

YES YES  - With Changes NO

* See EEF efficacy trial of Accelerated Reader below -
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EXPENDITURE £ SUMMARY / INTENDED OUTCOME / MONITORING IMPACT - MID-YEAR REVIEW

Phonics Teaching
(Read, Write Inc)

A

£325
Contribution

(Training and
Resources)

SUMMARY - Continue to invest in our approach to teaching phonics (using Read,
Write Inc Resources) supported by two externally led advisor days.

INTENDED OUTCOME - Improved attainment in phonic understanding.

MONITORING - LIteracy Leader will review in discussion with intervention leader
as part of her monitoring of Read, Write Inc. External scrutiny also provided by
Read, Write Inc expert trainer.

Approach continues to be highly effective.

Recommended To Continue?

YES YES  - With Changes NO
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9. IMPACT Attainment (2021/2022)

2020/2021 - UNOFFICIAL - TEACHER ASSESSMENT DATA VS 2021/2022 - UNOFFICIAL - TEACHER ASSESSMENT DATA

PP Non-PP Difference PP Non-PP Difference 20-21 GAP

% achieving GLD in EYFS July 2021
(PP = 4 Pupils of 31)

85% 50% -35% % achieving GLD in EYFS July 2022
(PP = 4 Pupils of 31)

% achieving ARE in Y1 Phonics
(PP = 2 Pupils of 32)

100% 93% +7% % achieving ARE in Y1 Phonics
(PP = 2 Pupils of 32)

% achieving ARE in KS1 Reading
(PP = 2 Pupils of 29)

50% 88% -38% % achieving ARE in KS1 Reading
(PP = 2 Pupils of 29)

% achieving GD in KS1 Reading
(PP = 2 Pupils of 29)

0% 44% -44% % achieving GD in KS1 Reading
(PP = 2 Pupils of 29)

% achieving ARE in KS1 Writing
(PP = 2 Pupils of 29)

50% 74% -24% % achieving ARE in KS1 Writing
(PP = 2 Pupils of 29)

% achieving GD in KS1 Writing
(PP = 2 Pupils of 29)

0% 26% -26% % achieving GD in KS1 Writing
(PP = 2 Pupils of 29)

% achieving ARE in KS1 Maths
(PP = 2 Pupils of 29)

50% 81% -31% % achieving ARE in KS1 Maths
(PP = 2 Pupils of 29)

% achieving GD in KS1 Maths
(PP = 2 Pupils of 29)

0% 37% -37% % achieving GD in KS1 Maths
(PP = 2 Pupils of 29)
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